The Board of Directors of the Cuyahoga County Land Reutilization Corporation (the
"Board of Directors" or this "Board") met for its regular quarterly meeting on the 27" day of
March, 2026 at 10:00 a.m., Eastern Time, in the Board Conference Room of its offices located at
812 Huron Rd. E., Suite 800, Cleveland, Ohio 44115, with the following Directors present and
voting on this Resolution as indicated:

Anthony Brancatelli, Vice Chair of the Board of Directors, Former Council Member City
of Cleveland;

Michael Booker, Mayor of the Village of Highland Hills, OH;
Reverend Dr. Brian Cash, Pastor, East Mount Zion Baptist Church;

Dale Miller, Cuyahoga County Council President, through his Designated Representative
Michael W. King;

Sally Martin O'Toole, Director of Building and Housing, City of Cleveland, OH,;

Chris Ronayne, Cuyahoga County Executive, through his Designated Representative:
Katherine A. Gallagher; and

Jasmin Santana, Council Member, City of Cleveland

Michael Booker moved for the adoption of the following Resolution (this "Resolution"):

RESOLUTION NO. 2026-1
APPROVING THE FISCAL YEAR
2026 BUDGET OF THE CORPORATION

WHEREAS, Section 9.2 of the Code of Regulations of the Cuyahoga County Land
Reutilization Corporation (respectively, the "Code of Regulations" and the "CCLRC") requires
that at least thirty (30) days prior to the end of each fiscal year of the CCLRC, the President or
other officer present to the each member of the Board of Directors the proposed annual budget of
the CCLRC for the next succeeding fiscal year; and

WHEREAS, on December 19, 2025, the Board adopted Resolution No. 2025-6 Adopting
a Temporary Budget Governing Fiscal Matters for the First Three Months of 2026; and

WHEREAS, on March 19, 2026, legal counsel for the Board of Trustees of the CCLRC
caused to be sent by electronic mail to each member of the Board of Directors the proposed annual
budget of the CCLRC for fiscal year 2026, a copy of which is attached to this Resolution as
Attachment A (the "2026 Fiscal Year Budget"); and

WHEREAS, Section 9.2 of the Code of Regulations further requires that at a regular or

special meeting of the Board, the Board conduct a public hearing on such budget prior to its
adoption in final form; and
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WHEREAS, the Board has conducted such public hearing immediately prior to its
consideration of this Resolution; and

WHEREAS, Section 9.2 of the Code of Regulations permits the Board to approve at the
meeting at which was held the public hearing on the annual budget or at another meeting called
for the purpose of adopting the annual budget of the CCLRC which shall govern the expenditures
of the CCLRC during the fiscal year to which such budget applies; and

WHEREAS, this Board now desires to approve the 2026 Fiscal Year Budget so that the
operations of the CCLRC can continue uninterrupted into calendar year 2026; and

WHEREAS, the Board of Directors hereby finds and determines that all formal actions
relative to the adoption of this Resolution were taken in an open meeting of this Board, and that
all the deliberations of this Board, and of its committees, if any, which resulted in formal actions,
were taken in meetings open to the public, in full compliance with applicable legal requirements,
including Section 121.22 of the Revised Code.

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Cuyahoga
County Land Reutilization Corporation that:

Section 1. This Board hereby finds and determines that it has received, reviewed and had
the opportunity to question and discuss to its satisfaction the 2026 Fiscal Year Budget and that it
now desires to approve and adopt such Budget, including changes, if any, that have been agreed
to and approved by the Board during this meeting, so that the operations of the CCLRC can
continue consistent with the priorities and plan established in the 2026 Fiscal Year Budget.

Section 2. This Board hereby approves and adopts the 2026 Fiscal Year Budget attached
to this Resolution, including, however, the changes if any, as have been agreed to and approved
by this Board during the time for questions about and discussion of the proposed 2026 Fiscal Year
Budget.

Section 3. This Resolution shall take effect and be in force immediately upon its adoption.

Sally Martin O’Toole seconded the motion.

Upon roll call on the adoption of this Resolution, the vote was as follows:

Anthony Brancatelli Yea
Michael Booker Yea
Reverend Dr. Brian Cash Yea
Dale Miller Yea

(Designated Representative Michael W. King)

Sally Martin O'Toole Yea
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Katherline Gallagher Yea
(Designated Representative Chris Ronayne)

Jasmin Santana Yea

Adopted at the regular meeting of the Board of Directors of the Cuyahoga County Land
Reutilization Corporation on March 27, 2026.

CERTIFICATE

The undersigned, Secretary of the Cuyahoga County Land Reutilization Corporation,
certifies that the foregoing is a true and correct excerpt from the minutes of the meeting of March
27, 2026, of the Board of Directors of the Cuyahoga County Land Reutilization Corporation,
showing the adoption of the Resolution above set forth.

Dated: March 27, 2026 %Mf

~Ben Oﬂ)jnacki, Sé‘gretary to tife Board of Trustees
Cuyahoga County Land Reutilization Corporation
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March 13, 2026

To: CCLRC Board of Directors
From: Mel Sanders, CFO

Ricardo Ledn, President & CEO
RE: 2026 CCLRC Budget Memo

Attached is the proposed fiscal year 2026 CCLRC operating budget.

CCLRC’s FY2026 proposed operating budget results in a $728K net surplus with revenues
totaling $30M and expenses totaling $29.3M, resulting in a $30.9M net asset position. The
FY2026 budgeted net surplus of $728K reflects an accounting surplus rather than a cash
surplus. This means that while our financial statements show a positive result, this figure
includes non-cash items — most notably depreciation expense (the allocated cost of wear
and tear on our physical assets) and income recognized from a forgivable loan. As a result,
the surplus does not represent additional funds available for spending.

Revenues

Revenues for the year are budgeted at $30M. Compared to 2025, budgeted revenues
increased approximately 21%, driven by increases in other grant revenue and property
sales. Revenue from County DTAC funds totals $5.5M. Grant income for the year is
budgeted at $11M which includes ODOD, federal HUD funding, contracts from the City of
Cleveland and additional funding from foundations.

Grantincome in 2026 is inclusive of contracts executed in 2024 and 2025 where the
performance period can extend through 2028. Grant payments advanced to CCLRC in prior
periods are recorded on the balance sheet as unearned revenue and as performance
metrics are met, grant income will be recognized throughout the year accordingly.

Otherincome is budgeted at $13.5M and is primarily from administrative fees from ODOD
contracts totaling $3.9M, and property sales including modernization and new
construction totaling $6.8M. Remaining other income totals $2.8M and includes interest
from investments, reimbursements for demolition and environmental work, rent,
consulting and PPS income.
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Expenses

Expenses for the year are budgeted at $29.3M. Contracted services total $20.4M
representing approximately 70% of total budgeted expense. Contracted services expense
is primarily composed of demolition ($5.2M), acquisitions & dispositions ($5.4M), and real
estate development costs ($7.7M).

General operating expenses total $7M, approximately 23.9% of total expenditure. Staffing
costs total $5.3M and are inclusive of fringe benefits and professional development
expenses. Professional services total $1.1M includes legal, accounting/audit, software,
legal, and marketing & communications. Additional operating expenses include office
($274K), other business-related expenses including insurance ($287K) and depreciation &
interest ($512K). Overall general operating expenses are down approximatety 1% from prior
year actual.

Year-End Net Assets

The year-end net asset position is budgeted at $30.9M which is a 2% increase from prior
year. Excluding non-cash items, cash flow results in a <$260K> reduction for the year,
representing less than <0.1%> of total revenues. CCLRC’s leadership will continue to
monitor this throughout the fiscal year and is working towards mitigating the impact on
2026’s operations.
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